
Nashville M.T.A. Board Meeting 
 

 

Tennessee Bankers Association 

211 Athens Way, Nashville, TN 37228 
October 24, 2024 | 2:30 p.m. 

 

 

Board Members:    Gail Carr Williams, Chair Jessica Dauphin Aron Thompson 

Janet Miller, Vice Chair Kathryn Hays Sasser  
 
 
 

1. Call to Order 

2. Roll Call 

3. WeGo Public Transit Training Center presents Mechanic Apprentice Program Graduation, Apprentice 
Signing Day, and WeGo Driver Academy Graduation. 

4. Approval of the September 26, 2024, MTA Board Minutes 

5. Public Comments 

6. Information Only Items—The following information is contained in the board packet distributed for member 
review. These items are not planned for discussion, but the staff is available to discuss them should members 
have questions. 

− Monthly Financial Report Compared to Budget – Amanda Vandegrift, M-I-24-030 P.   6 

Deputy CEO of Finance & Administration 

− Monthly Operating Statistics – Andy Burke, COO M-I-24-031 P. 13 

− Upcoming Procurements Projects List – Vince Malone, COSA M-I-24-032 P. 18 

7. Consent Agenda Items – There are no consent agenda items this month. 

8. Operations & Finance Committee – Jessica Dauphin, Chair 

− Acquisition Threshold & Manager Approval Increase Recommendations  M-A-24-029       P. 19              
Kim Hereford, Procurement Manager 

- Fairgrounds Memorandum of Understanding (MOU) for Inbound Transit Stop    M-A-24-030       P. 21                    
Construction Cost-sharing - Lydia Benda, Director of Engineering,                                                           
Construction, & Project Management 

9. New Initiatives & Community Engagement Committee – Aron Thompson, Chair – There are no                  
N.I.C.E Committee agenda items this month. 

10. CEO’s Report – Stephen G. Bland, CEO 

11. Chair’s Report – Gail Carr Williams, Chair  

12. Other Business 

13. Adjournment 



Nashville Metropolitan Transit Authority 
    of Nashville & Davidson County, Tennessee 

 
    Information Item       Committee Discussion Item     Committee Action Item      Board Discussion Item            
             

Item Number:   
 

Meeting Date: 10/24/2024 

Item Title: WeGo Public Transit Training Center presents Mechanic Apprentice Program 
Graduation, Apprentice Signing Day, and WeGo Driver Academy Graduation. 

 

BACKGROUND: 

As reported to the Board periodically, we want to share our efforts in training again by including this month the 
graduation of our first mechanic apprentice program, the signing day of our new apprentices for 2024, and the 
graduation of our most recent WeGo Academy Operator Training Class.  The “WeGo Academy” is an integrated 
training program that not only consists of the training necessary to operate a WeGo public transit bus in service 
but also prepares individuals with no prior commercial driving experience the opportunity to train for – and obtain 
– their commercial driver’s license.  WeGo Academy is one of the initiatives that has allowed us to exceed 
industry averages for Bus Operator staffing levels and has permitted service expansion since the pandemic.  The 
WeGo Mechanic Apprentice program was launched in 2021 to provide mechanical training to individuals with 
little or no prior mechanical knowledge.  This is a three-year program to provide career ladder opportunities for 
those internally as well as externally to grow within the company.  Our apprentice program is a partnership 
between WeGo, ATU Local 1235, and the TN Department of Labor and Workforce Development.  The Apprentice 
signing day is a day we welcome a new group into the WeGo Mechanic Apprentice Program.  We celebrate their 
signed commitment to the apprenticeship program and the WeGo family. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CURRENT STATUS 
 
WeGo Training Staff will conduct the graduation ceremony for these programs during the Board Meeting so 
that the board will be recognized by the Board of Directors. 
 

   
APPROVED: 

 

                             10/24/2024 

______________________________________           ____________________   

          Chief of Staff and Administration                               Date  



 

 

Nashville Metropolitan Transit Authority 

Board of Directors Meeting 
 

September 26, 2024 
 

I. Call to Order:  The regular meeting of the Nashville Metropolitan Transit Authority (Nashville 
MTA) Board of Directors was held at the Tennessee Bankers Association located at 211 Athens 
Way, Nashville, TN 37228, on Thursday, September 26, 2024. 

II. Roll Call of Persons Present:  

Gail Carr Williams, Chair Debbie Frank, Deputy CEO of Growth & Dev 

Janet Miller, Vice Chair Amanda Vandegrift, Deputy CEO of Finance & Admin 

Jessica Dauphin, Member Nick Oldham, CSSO 

Aron Thompson, Member Andy Burke, COO 
Kathryn Sasser, Member Vince Malone, COSA 
Margaret Behm, Board Secretary Billy Higgins, Capital Grants Administrator 
Stephen Bland CEO  
Monica Howse, Sr. Exec. Asst. & Bd. Liaison   

 
 

A quorum was established, and Board Chair Carr Williams called the meeting to order at 2:33 p.m.  

III. Approval of Minutes:   Vice Chair Miller made a motion to approve the August 29 Nashville MTA 
Board minutes.  Kathryn Sasser seconded the motion, and the Board unanimously approved the 
minutes. 

IV. Public Comments: Chair Carr Williams opened the floor for public comments.  The public was 
reminded that comments were limited to two minutes.  The following members of the public gave 
public remarks: 

• John Bull 
 

V. Informational Items: The following items were presented for the board members' review: 

• Monthly Financial Report Compared to Budget – No questions 

• Monthly Operating Statistics – No questions 

• Upcoming Procurement Projects List – No questions 

VI. Consent Agenda Items: 
a. Resolution for FY2024 Annual Grant Application (M -A-24-027): – Ms. Dauphin inquired 

if the staff could provide a brief explanation of the grants WeGo is seeking.  Ms. Higgins 
directed everyone's attention to page 17, which contained a listing of the grants and she 
reviewed the primary grants that WeGo relies on. 

 
Mr. Thompson made a motion to approve the consent agenda items.  Ms. Dauphin seconded 
the motion, and the Board unanimously approved it. 

VII. Operations & Finance Committee Report: Committee Chair Jessica Dauphin presented the 
following item for discussion and action: 

a. Myatt CDL Construction Contract Award (M-A-24-028): Deputy COO  of Assets & 
Infrastructure Patrick Hester provided the following item for action: 

The WeGo Public Transit Training Department plays a crucial role in developing new 
employees and maintaining high service and safety standards.  It trains and tests operators, 
mechanics, supervisors, and service staff to ensure operational efficiency, competency, and 
compliance. 
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WeGo stands out among Tennessee transit agencies by having certified inspectors on staff, 
authorized by the State Department of Safety and Homeland Security, to administer CDL 
testing and issue licenses.  This capability is vital for efficient training and certification of new 
operators, directly impacting service reliability.  In order to retain this certification, WeGo must 
maintain facilities with road testing elements as required by Department regulations. 

Currently, the Myatt Drive facility has one state-certified CDL training area, but an expansion 
plan aims to utilize the entire bus lot, create a second certified lot, and double annual practice 
and testing capacity.  The project also includes enhancements for safety and customer 
service, such as on-street training areas, designs for level platform boarding, simulations of 
environments that see high accident frequency, and roadeo course training.  This expansion 
and these enhancements will be crucial for the agency to continue to advance service 
expansion efforts, as well as to improve safety through the retraining of existing operators.  

Staff requested the Board's approval for the CEO to enter into a fixed-price contract with BC 
Mason Group to expand and improve the Myatt CDL Training Lots, with a total contract budget 
of $744,817.50 and an additional $148,963.50 (20%) for unforeseen changes, bringing the 
total project budget to $893,781.  The contract is set for 120 calendar days, with funding from 
the agency's capital plan utilizing Federal 5307 funds, along with state and local matching 
funds.  The Operations and Finance Committee recommended approving the Myatt CDL 
Construction Contract Award, and it was approved by the Board unanimously. 

VIII. New Initiative & Community Engagement Committee Report: There were no NICE Committee 
items for discussion or action this month. 

Although there were no items for discussion or action, Ms. Carr Williams announced that the 
committee would be chaired by Aron Thompson moving forward. Ms. Carr-Williams expressed her 
gratitude to outgoing NICE Committee Chair Janet Miller for her leadership and thanked Mr. Aron 
Thompson for agreeing to take on the role of chairing the committee. 

IX. CEO's Report: CEO Bland provided the following report: 

1. CEO Bland recognized WeGo's new leadership team members: Amanda Vandegrift (Deputy 
CEO of Finance and Administration), who is enhancing internal controls and streamlining 
processes, including electronic payments; and Debbie Frank (Deputy CEO for Growth and 
Development), who is actively working on short-term transit projects in Antioch, Donelson, and 
Upper Dickerson Pike, engaging with developers and Metro Departments on design and 
regulatory processes.   He expressed his appreciation for the way they've hit the ground 
running. 

2. Last month, we proudly announced our community impact partnership with the Tennessee 
Titans, who are covering costs to make all rides on WeGo Public Transit free on home game 
days.  This initiative is making a noticeable difference in Nashville.  For the September 15 
game against the Jets, around 800 people boarded and alighted buses at stops near Nissan 
Stadium—about double the usual number.  Subsequent games saw ridership jump from 800 
to 1,300, in addition to approximately 1,200 trips on the WeGo Star to and from the game.  In 
a creative nod from Nashville's youth, the Senior Class at East Nashville Magnet High School 
is running a fundraiser that encourages parking at the high school on Gallatin Pike and taking 
the free bus to Titans games.  Proceeds will directly benefit the senior class, so a big shout-
out to these students: park at East, ride the bus, and support the Class of 2025!  We are 
continuing to collaborate with the Titans, MNPD, and NDOT to enhance operations on game 
days.  CEO Bland also extended special thanks to Zeda Riggs and our Customer Care Team, 
as well as Andy Burke, Gabe Burgess, and the Operations Team, along with Patrick Hester, 
Dnese Nicolosi, and the Stop and Shelter team for their invaluable support. 
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3. This past month, the DTO Bargaining team completed negotiations with Amalgamated Transit 
Union Local 1235 on a new collective bargaining agreement.  This agreement was ratified by 
the membership in the last two weeks.  The new contract is going through a final review by 
both parties before being published in the coming weeks.  It extends through June 30, 2027.  
He thanked Bill Miller, Andy Burke, Vince Malone, and Shelly McElhaney for their hard work 
on the bargaining team.  He especially thanked ATU President Tracy Ward and her leadership 
team for a highly productive bargaining process.  Ed Oliphant would be proud, as the final 
settlement stayed within the financial envelope we had projected, but Tracy's Members should 
also be proud because it just barely stayed in.   

4. CEO Bland expressed gratitude to all members who attended the unveiling of the new mural 
honoring Elizabeth Duff at the Elizabeth Duff Transit Center in WeGo Central.  Created by the 
nonprofit organization Creative Girls Rock, the mural pays tribute not only to Ms. Duff but to all 
public transportation employees, featuring many faces of actual WeGo staff.  Creative Girls 
Rock is a nonprofit organization that is dedicated to educating and empowering young girls 
and women to harness their creative talents for personal and community enhancement.  On 
the day of the unveiling, several employees approached to point out their likenesses on the 
mural proudly.  Special thanks were given to Kia Lewis for managing the project and to 
Charmin Bates, Executive Director of Creative Girls Rock, for their collaboration in bringing 
this beautiful tribute to life. 

5. On September 14, WeGo held its Annual Bus and Maintenance Roadeo at the Myatt Drive 
Facility, showcasing both driving and mechanical skills.  Contestants navigated an obstacle 
course while top technicians diagnosed faults in bus subsystems. 

 

Winners in the 40' bus competition were: 

• 1st Place: Kevin Sentes / 2nd Place: Jerome Horton / 3rd Place: Eric Liggett 
 
Winners of the van competition were: 

• 1st Place: Scott Wallace / 2nd Place: Kevin Sentes / 3rd Place: Joyce Banks 

Winners of the Bus Maintenance Competition were:  

• 1st Place: Jeremy Hensley/2nd Place: Troy Willis. 
 
 In the Van Maintenance Competition: 

• 1st Place: Francis Winston. 

CEO Bland expressed gratitude to all WeGo staff for their support, especially the judges, 
course setters, and spectators, with special recognition for Safety Manager Earl Rhodes, who 
led the event—the day featured family-friendly activities, including barbecue and balloon 
animals.  Eric Liggett received special mention for his impressive performance under pressure, 
finishing 3rd in the 40' bus competition despite challenging conditions.  The event was further 
highlighted by the attendance of Mayor Freddie O'Connell and his daughter, who rode on Eric's 
bus during his run—definitely adding to the pressure!  Overall, it was a fantastic day celebrating 

driving and mechanical excellence. 

6. WeGo recently met with representatives from the Mayor's Office, Metro Planning, and Metro 
Finance to present our requests for Metro's 2024 Capital Spending Plan.  This annual 
allocation funds capital projects across all departments, and this year's requests were mainly 
influenced by the upcoming November 5 ballot measure. 

We submitted three levels of requests: 

• If the ballot measure fails: Projects necessary to maintain current service levels and 
support our core mission. 
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• If the ballot measure passes, projects already included in Metro's Capital Improvement 
Budget will be aimed at expanding service. 

• Projects for quick advancement: Initiatives we'd like to add to the Capital Improvement 
Budget if the ballot measure passes. 

The discussions were productive, with Finance and Planning staff asking insightful questions.  
While no promises were made, WeGo appreciates the opportunity to share the capital program 
priorities. 

7. CEO Bland and Andy Burke recently met with its consultants from Stantec to discuss the 
upcoming Zero Emissions Fleet Transition Plan workshop.  They are excited about the format 
and content planned for the October 18 Board and Stakeholder Workshop, which promises to 
be both engaging and insightful.  The workshop will take place on Friday, October 18, from 
9:00 a.m. to noon at the Convention and Visitors Corporation in Capitol View, located at 500 
11th Avenue North, Suite 650.  We'll be serving coffee and a light breakfast to kick off the 

event.  WeGo looks forward to meaningful discussions with stakeholders! 

8. On the RTA side: 

a. At their meeting last week, the RTA Board extended the exclusive negotiation period with 
HG Hill and Southeast Venture for the joint development at Donelson Station.  Progress 
on this project is moving smoothly; earlier this week, we met with the developer and Metro 
Planning to address any concerns regarding the overall project scope, and the discussion 
went very well.  We have submitted the environmental clearance documentation to the 
FTA.  Once we receive the record of the decision, we can begin design activities on the 
public infrastructure aspects of the project.  This will include improvements to the quiet 
zone, the creation of a transit center, and various station enhancements. 

The Titan's Express is back in operation this year, and it's been a hit!  Trains for both 
regular season home games have sold out, accommodating around 1,200 riders per game.  
It's great to see such strong support for this service! 

X. Chair's Report: Board Chair Carr Williams presented the following report: 

Board Chair Carr Williams thanked CEO Bland for his leadership through all of the exciting 
happenings in Nashville.  She said the meeting covered a lot of important topics, from community 
engagement at the Roadeo to the unveiling of the mural.  She reflected on the excitement and 
positive community spirit surrounding the mural's unveiling, acknowledging the artists' 
contributions.  She said the support and collaboration between the Duff and Patton families also 
stood out, adding a personal touch to Nashville's legacy-building efforts in Nashville.   

In closing, Chair Carr Williams echoed Ms. Miller's thoughts on the importance of ridership to 
Titans games, noting that it creates opportunities for broader community engagement.  Both 
emphasized the importance of voting and encouraged everyone to participate in the upcoming 
referendum. 

Chair Carr Williams yielded her time to Ms. Jessica Dauphin, who provided a recap of the APTA 
Board Members Seminar she attended. 

 
Key Takeaways from the Seminar: 

• Governance Philosophy 

• Collaborative Board CEO Staff 

• Proactive Strategic Planning 

• Risk Management 
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• Engaging with the Community 

Strengths of WeGo: 

• Risk Assessments 

• Proactive Strategic Planning 

• Strong Board-Ceo-Staff Communications 

Aspirational actions: 

• Evaluate 

• Engage 

• Assess 

• Support 

These insights will help guide WeGo's future initiatives and enhance its governance practices. 

XI. Other Business: There was no further business to come before this Board. 

XII. Adjournment: With no further business, Vice Chair Miller moved to adjourn the meeting, which 
adjourned at 3:29 p.m.  

Attested: 

 

______________________________   ____________________________ 
Gail Carr Williams     Margaret L. Behm 
Chair       Secretary 
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Nashville Metropolitan Transit Authority 
    of Nashville & Davidson County, Tennessee 

 
    Information Item       Committee Discussion Item     Committee Action Item     Board Discussion Item 
        

Item Number:  M-I-24-030 Meeting Date: 10/24/2024 
 

Item Title: Monthly Financial Report Compared to Budget 

 

BACKGROUND: 

Attached is a summary of the interim statement of operations for the month of August 2024 compared to the approved 

fiscal year (FY) 2025 budget. Revenues and expenses for August 2024 were generally aligned with approved budget 

levels for the month with 1% positive variances. Several category variances, notably the Customer Communications 

(-19%) and Administrative (-15%) categories, were related to timing, where expenses are anticipated to occur later in 

the fiscal year.  

Overtime costs in the Fixed-Route Bus Operations category were 1.5x and 1.8x higher than budgeted in July and 

August, respectively. As a result, total fiscal year spending to date in the Fixed Route Bus Operating category is over 

$205,000 (or 10%) higher than anticipated in the FY 2025 budget. This does not yet include any adjustments that may 

occur with the implementation of the new collective bargaining agreement with Amalgamated Transit Union Local 

1235, where wage adjustments will be retroactive to July 1. This higher-than-anticipated overtime spending is driven 

by labor shortages that have impacted many industries across the globe. The FY 2025 budget was developed, 

assuming a total of 475 operators. In August, MTA delivered the budgeted service levels with just 410 operators, 

which is just 86% of the budgeted positions filled. We will continue to track this trend through the fiscal year and 

identify strategies to minimize overtime usage and fill vacant positions. 

With respect to several specific areas of income and expenditure, several underlying trends are worth noting. First, 

Passenger Fare Revenue was higher than budgeted for July and August. This is primarily related to passenger fare 

revenues collected for Full Adult Fares being 14% higher than budgeted in August. Second, Community Impact 

Partnership Revenue was recorded as zero in July and August due to the ongoing transition from the traditional transit 

advertising program. Moving forward, this line item will be renamed from “Advertising Sales Revenue” to “Community 

Impact Partnership Revenue.” Finally, Labor & Fringes and Fuel & Lubricants were under budget for July and August, 

which was related to the timing of insurance refunds.  

As of August 31, 2024, RTA owed Nashville MTA approximately $262,957 for services provided. In turn, MTA owes 

RTA approximately $46,547 for fares collected. 
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August 2024 Operating Revenue by Category: 

 
August  

2024 
Fiscal Year 

To Date 
Approved  

FY 2025 Budget 
% Budget 

To Date 

  Passenger Revenues (Budget)  835,900 1,667,800                9,569,970  17% 

  Passenger Revenues (Actuals)  880,431 1,738,310  18% 

  Other Operating Revenues (Budget)  220,335 427,330                2,612,310  16% 

  Other Operating Revenues (Actuals)  218,837 425,558  16% 

  Local Funds (Budget)  10,000,000 20,500,000              77,365,900  26% 

  Local Funds (Actuals)  9,968,907 20,468,907  26% 

  State Funds (Budget)  - -                5,394,000  - 

  State Funds (Actuals)  - -  - 

  Federal Funds (Budget)  - -              26,457,279  - 

  Federal Funds (Actuals)  115,248 129,808  - 

  Federal COVID-19 Funds (Budget)  - -                6,597,591  - 

  Federal COVID-19 Funds (Actuals)  - -  - 

 Total Operating Revenues (Budget)  11,056,235 22,595,130            127,997,050  18% 

 Total Operating Revenues (Actuals)  11,183,424 22,762,583   18% 

 

August 2024 Operating Expenses by Category: 

 
August 

2024 
Fiscal Year  

To Date 
Approved  

FY 2025 Budget 
% Budget 

To Date 

  Fixed Route Bus Operations (Budget)  2,065,768  3,989,716  23,625,790  17% 

  Fixed Route Bus Operations (Actuals)  2,270,775  4,330,970    18% 

  Paratransit Operations (Budget)   1,093,333   2,050,306  12,671,810  16% 

  Paratransit Operations (Actuals)   1,140,693   2,107,673    17% 

  Asset Maintenance (Budget)   2,573,427   4,677,214    28,608,930  16% 

  Asset Maintenance (Actuals)   2,747,460   4,557,456    16% 

  Employee Benefits (Budget)   3,369,810   6,751,130   39,786,760  17% 

  Employee Benefits (Actuals)   3,258,230   6,543,815    16% 

  Safety & Security (Budget)   892,811   1,612,482   10,161,070  16% 

  Safety & Security (Actuals)   809,457   1,459,917    14% 

  Administration (Budget)   871,281   1,653,112    10,160,810  16% 

  Administration (Actuals)   736,504   1,421,528    14% 

  Customer Communications (Budget)   175,676   351,352      2,030,120  17% 

  Customer Communications (Actuals)   142,681   289,272    14% 

  Planning & Development (Budget)   77,845   155,690         897,350  17% 

  Planning & Development (Actuals)   78,180   120,052    13% 

  Miscellaneous (Budget)   4,534   9,068           54,410  17% 

  Miscellaneous (Actuals)   5,729   5,729    11% 

 Total Operating Expenses (Budget)   11,124,485  21,250,070 127,997,050  17% 

 Total Operating Expenses (Actuals)   11,189,708  20,836,414   16% 
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CURRENT STATUS: 

Deputy CEO of Finance and Administration Amanda Vandegrift will be available to answer questions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

   
APPROVED: 

 

 

______________________________________         ________     

     Deputy CEO of Finance and Administration                                                       Date  

10/24/2024 
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This Month Fiscal YE 2024
August June

CURRENT ASSETS
Cash and Equivalents 4,449,747                        6,459,272                        
Receivables from Federal, State, and Local Gov't 981,754                           4,984,588                        
Accounts Receivable 1,132,470                        1,173,844                        
Material and Supplies 4,988,673                        4,814,116                        
Prepaid Expenses and Other 4,581,523                        1,538,215                        
Pension and OPEB Deferred Outflow 33,188,603                     33,188,603                     

TOTAL CURRENT ASSETS 49,322,770                     52,158,638                     

PROPERTY AND EQUIPMENT
Land 14,733,025                     14,733,025                     
Buildings, Shelters, and Benches 139,089,468                   138,578,250                   
Revenue Equipment and Parts 223,983,114                   222,852,650                   
Office Furniture and Equipment 7,057,662                        7,055,969                        
Work in Progress 7,162,357                        5,364,715                        

392,025,626                   388,584,609                   
Less Accum Depreciation and Amortization (207,688,661)                  (203,317,072)                  

TOTAL PROPERTY AND EQUIPMENT, NET 184,336,965                   185,267,537                   

OTHER ASSETS
Cash and Restricted Investments for Self Ins 350,003                           350,003                           
North Nashville Property (Lease) 7,063,765                        7,063,765                        

TOTAL OTHER ASSETS 7,413,768                        7,413,768                        

TOTAL ASSETS 241,073,503                    244,839,943                    

CURRENT LIABILITIES
Accounts Payable 5,143,615                        4,895,156                        
Accrued Expenses 7,624,855                        8,939,025                        
Deferred Revenue 413,007                           407,241                           
Notes Payable -                                  2,400,000                        

TOTAL CURRENT LIABILITIES 13,181,477                     16,641,422                     

NON-CURRENT LIABILITIES
Long Term Deferred Rent Revenue 4,919,103                        5,017,437                        
North Nashville Property Lease Liability - LT 7,049,599                        7,049,599                        
Net Pension Liability 15,627,464                     15,627,464                     
Pension and OPEB Deferred Outflows 17,925,974                     17,925,974                     
GASB 45 OPEB Liability 78,178,905                     78,178,905                     

NON-CURRENT LIABILITIES 123,701,045                   123,799,379                   

NET ASSETS
Invested in Capital Assets 179,417,862                   104,688,632                   
Unrestricted (75,047,840)                    (19,996,016)                    
Current Year Surplus(Deficit) (179,041)                         19,706,526                     

TOTAL NET ASSETS 104,190,981                   104,399,142                   

TOTAL LIABILITIES AND NET ASSETS 241,073,503                    244,839,943                    

Metropolitan Transit Authority
Summary Comparitive Balance Sheet

For the Period Ending August 2024
Unaudited

LIABILITIES

ASSETS
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Nashville Metropolitan Transit Authority 
    of Nashville & Davidson County, Tennessee 

 
    Information Item       Committee Discussion Item     Committee Action Item      Board Discussion Item            
             

Item Number:  M-I-23-031 
 

Meeting Date: 10/24/2024 

Item Title: Monthly Operating Statistics 

 

BACKGROUND: 

Attached are monthly operating statistics through August 2024. 
 
In addition to the updated goals that were introduced in last month’s report, staff wanted to reiterate one of the 
changes as it relates to the pre-pandemic ridership comparison line and how it has been removed from future 
dashboard reports.  Aside from WeGo’s ridership having one of the fastest recoveries in the country, this metric 
is no longer an informative comparison given the significant changes this city and WeGo service have displayed 
over the last several years.  With ridership surpassing pre-pandemic levels, our future is more geared toward 
continued service reliability and becoming the preferred option for travel for our community. 
 
You may notice that our percentage of operator positions filled has decreased significantly from last year.  
However, it is worth clarifying that this is due to an increase in service, not a decrease in operator headcount.  In 
fact, we have one more operator on staff than this time last year, but our requirements have increased by more 
than 30 positions.  Recruitment and retention are areas of continued focus for the agency in order to 
accommodate this growth.  They will be even more critical depending on the results of the upcoming referendum.  
We have had a stagnant few months in terms of growing our operator talent pool, thus causing additional 
overtime expenses to be utilized to cover open work and assignments.   
 
The WeGo Link program continues to grow as it has multiplied by 5x in the last year, from 200 WeGo Link trips 
in August of 2023 to nearly 1000 in August 2024.  Our Access on Demand program has also seen some serious 
growth from 3000 trips in August 2023 to nearly 6000 trips in August 2024.  These services are clearly becoming 
popular and appreciated in our community, and we will continue to work to enhance the various services for this 
community. 
 
The board may anticipate an action item for additional vehicle purchases later this fall, including the purchase of 
25 60’ articulated buses from New Flyer.  These are replacements for vehicles nearing the end of their useful 
life and will be used on our heaviest ridership routes, such as the #55 Murfreesboro. 
 
 

 

 
CURRENT STATUS: 

Chief Operating Officer Andy Burke will be available to answer specific questions regarding the monthly 
operating statistics. 
 

   
APPROVED: 

 

                                 10/24/2024 

______________________________________           ____________________   

                Chief Operating Officer                                Date  
13



Exceeding Goal Within 10% of Goal More than 10% off Goal

August 2024 August 2023 Pct. 
Change Goal Indicator

Ridership
Bus Ridership 806,019 733,049 10.0%
Access Ridership 33,947 34,321 -1.1%
Total Ridership 839,966 767,370 9.5% 780,000

Productivity & Efficiency
Bus Passengers per Revenue Hour 15.96 16.50 -3.3% 15.40
Access Passengers per Revenue Hour 1.65 1.73 -4.3% 1.60
Cost Per Scheduled Revenue Hour $171.08 $150.61 13.6% $155.47

Safety
Total Collisions per 100,000 miles 4.1 5.2 -21.2% 4.0
Preventable Collisions per 100,000 miles 2.4 3.0 -20.0% 2.2

Service Quality
Bus Trip Completion 99.76% 99.88% -0.12% 99.75%
Bus On-Time Performance 82.3% 81.3% 1.0% 85.0%
Access On-Time Performance 89.8% 92.0% -2.2% 93.0%

Maintenance
Bus Miles Between Road Calls 8,585 6,190 38.7% 6,500
Access Miles Between Road Calls 33,400 19,210 73.9% 20,000

Customer Care
Bus Passengers per Complaint 2,760 2,798 -1.3% 3,000
Access Passengers per Complaint 306 279 9.6% 350
Percent of Calls Answered 87.0% 85.8% 1.3% 92.0%

Staffing
% of Operator Positions Filled 91.7% 98.1% -6.4% 92.0%
% of Maintenance Positions Filled 85.4% 90.8% -5.3% 92.0%

Customer Amenities
% of Stops with Shelters (including Central) 18.9% 19.4% -0.5% 20.0%
% of Boardings at Covered Stops (including Central) 74.2% 72.4% 1.7% 74.0%

Operations Dashboard Report

10/3/2024 6:01:58 PM14



FY2025 FY2024

August 2024 August 2023 Pct. 
Change Goal Indicator

Ridership
Bus Ridership 1,507,540 1,368,095 10.2%
Access Ridership 67,412 64,023 5.3%
Total Ridership 1,574,952 1,432,118 10.0% 1,560,000

Productivity & Efficiency
Bus Passengers per Revenue Hour 14.97 15.81 -5.4% 15.40
Access Passengers per Revenue Hour 1.67 1.67 -0.3% 1.60
Cost Per Scheduled Revenue Hour $149.49 $147.67 1.2% $155.47

Safety
Total Collisions per 100,000 miles 4.7 5.6 -15.2% 4.0
Preventable Collisions per 100,000 miles 2.4 2.9 -19.3% 2.2

Service Quality
Bus Trip Completion 99.77% 99.86% -0.09% 99.75%
Bus On-Time Performance 82.8% 81.8% 1.0% 85.0%
Access On-Time Performance 90.8% 93.1% -2.3% 93.0%

Maintenance
Bus Miles Between Road Calls 9,276 7,178 29.2% 6,500
Access Miles Between Road Calls 47,884 16,014 199.0% 20,000

Customer Care
Bus Passengers per Complaint 2,678 2,786 -3.9% 3,000
Access Passengers per Complaint 321 302 6.3% 350
Percent of Calls Answered 87.8% 84.4% 3.4% 92.0%

Staffing
% of Operator Positions Filled 92.2% 97.8% -5.6% 92.0%
% of Maintenance Positions Filled 86.0% 86.5% -0.5% 92.0%

Customer Amenities
% of Stops with Shelters (including Central) 18.9% 19.4% -0.5% 20.0%
% of Boardings at Covered Stops (including Central) 74.2% 72.4% 1.7% 74.0%

Operations Dashboard Report

Exceeding Goal Within 10% of Goal More than 10% off Goal
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Operations Dashboard Glossary
Metric Definition

Ridership

Bus Total fixed route passenger boardings on all WeGo operated services

Access Total paratransit boardings (WeGo vehicles and third-party service providers, and Access-on Demand ridership)

Total Total Bus & Access ridership combined

Percentage of Pre-
Pandemic Ridership

Total ridership for the current period divided by total ridership for the same period in Fiscal Year 2019

Productivity & Efficiency

Bus Passengers per 
Revenue Hour

Total fixed route passenger boardings divided by total scheduled fixed route revenue vehicle hours. Revenue 
vehicle hours is the time (in hours) when the bus is providing service to the general public

Access Passengers per 
Revenue Hour

Total fixed route passenger boardings divided by total scheduled fixed route revenue vehicle hours. Revenue 
vehicle hours is the time (in hours) when the bus is providing service to the general public

Total Cost Per Scheduled 
Revenue Hour of Service 

Total fully allocated cost to deliver service divided by the total scheduled revenue hours. Revenue vehicle hours is 
the time (in hours) when the bus is providing service to the general public

Safety

Miles Between Total 
Collisions

Total number of Collisions divided by total number of revenue miles multiplied by 100,000.  An Collision is defined 
as any time the vehicle makes contact with something other than the road resulting in any damage and/or injuries

Miles Between Preventable 
Collisions

Total number of Collisions determined to be preventable divided by total number of revenue miles multiplied by 
100,000.  A preventable Collision is defined as an Collision in which the Operator did not do everything reasonably 
possible to avoid the collision

Service Quality

Bus Trip Completion 
Percentage

Percentage of one-way fixed route revenue trips completed versus scheduled. Includes partial missed trips

Bus On-Time Performance Percentage of total scheduled fixed route timepoint departures occurring between 59 seconds early and 5 minutes 
59 seconds late as recorded by the Automated Vehicle Location (AVL) system. Arrivals are used for on-time 
performance calculations for the last stop of the trip, with early arrivals at end of line considered as on-time

Access On-Time 
Performance

Percentage of total scheduled paratransit trips, not including Access-on-Demand or WeGo Link, where vehicle 
arrives no later than 59 seconds outside of the scheduled pick-up window
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Operations Dashboard Glossary
Metric Definition

Maintenance

Bus Miles Between Road 
Calls

Any mechanical or system failure of any nature (excluding accidents) occurring on an MTA-operated vehicle in 
fixed route revenue service that causes the vehicle to be removed from service.

Access Miles Between Road 
Calls

Any mechanical or system failure of any nature (excluding accidents) occurring on an MTA-operated vehicle in 
paratransit (Access) revenue service that causes the vehicle to be removed from service.

Customer Care

Bus Passengers Carried per 
Complaint

Total fixed route passengers divided by total fixed route customer complaints.

Access Passengers Carried 
per Complaint

Total paratransit (WeGo and third-party service providers) passengers divided by total paratransit customer 
complaints.

Percent of Calls Answered Percentage of calls received that were answered. Unanswered calls are calls that are lost for any reason once in 
the customer call phone queue.

Staffing

% of Operator Positions 
Filled

Total WeGo Operators available divided by total number of operator positions budgeted for service. Part-time 
Access operators are not included

% of Maintenance Positions 
Filled

Total WeGo Maintenance positions available divided by total number of maintenance positions budgeted for 
service. All maintenance and cleaning positions for vehicles and facilities are included

Customer Amenities

% of Stops with Shelters 
(including Central)

The total number of stops with shelters divided by total number of stops WeGo operates.

% of Sheltered Boardings 
(including Central)

The total number of riders who boarded with a shelter (including WeGo Central boardings) divided by the total 
number of riders for the time period.
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Nashville Metropolitan Transit Authority 

    of Nashville & Davidson County, Tennessee 
 

           

List of Upcoming Procurement Projects 
 

Meeting Date: 10/24/2024                                   Item #: M-I-23-032 

 

Project Name:  Nestor Parts and Receiving Area Relocation 

• Brief Description: Relocating and building the parts room and receiving office.   
• Anticipated Publish Date: October 2024 

• Estimated Project Value: TBD 

 
Project Name:  Express Bus Services 

• Brief Description: A Request for Proposal (RFP) will be issued seeking a contract to provide the 
operations of our express bus services. The previous contract, with all of its options, has been 
extended and will expire on June 30, 2025.    

• Anticipated Publish Date: November 2024 

• Estimated Individual Contract Value: TBD 

 
Project Name: Purchasing Card Services (P-Cards) 

• Brief Description: Card services that offer the means to streamline procedures for procuring 
and paying for small-dollar goods and services. 

• Anticipated Publish Date: November 2024 

• Estimated Project Value: TBD 

 
Project Name: Executive Recruiting Services (DTO) 

• Brief Description: Contract to provide recruitment services for upcoming Management 
and executive-level positions.   

• Anticipated Publish Date: January 2025 

• Estimated Individual Contract Value: TBD 
 

 

 

 

 

 

CURRENT STATUS:  

Pursuant to earlier Board discussions, staff will provide a rolling list of upcoming procurements to the Board on 
a monthly basis. Staff requests members make them aware of any potentially interested suppliers for planned 
procurement activity. 

Unless there are questions from staff, no discussion is planned at the meeting. This material is provided for 
information only. 
 

APPROVED: 

 
                            10/24/2024 
________________________________________          ______________________________ 

  Director of Procurement & Business Diversity                     Date  
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Nashville Metropolitan Transit Authority 
    of Nashville & Davidson County, Tennessee 

 

Board Action Item 

Item Number:  M-A-24-029 Meeting Date: 10/24/2024 
 

Item Title: Acquisition Threshold and Manager Approval Increase Recommendations 

 

Acquisition Threshold and Manager Approval Increase Recommendations 

An increase in acquisition threshold and manager approval levels is recommended to address recent cost 

escalation, prepare for future growth, and better align WeGo Public Transit’s procurement policy with Federal 

Transit Administration (FTA) standards.  

Aligning procurement thresholds with the FTA standards offers several benefits: 

1. Streamlined Processes: Increasing thresholds reduces administrative burden, allows for faster 

decision-making, and reduces delays in acquiring necessary goods or services. 

2. Cost Efficiency: Adjusting the thresholds to reflect recent cost growth would allow smaller purchases 

to be made quickly and cost-effectively. 

3. FTA Compliance: Although FTA allows recipients to develop their policy, aligning with federal 

standards ensures compliance with FTA guidelines. 

4. Market Responsiveness: Adjusting thresholds helps the agency remain competitive in the current 

market. 

5. Improved Resource Allocation: Higher thresholds free up resources, enabling staff to focus on larger 

procurements rather than smaller, lower-risk transactions. 

This approach ultimately enhances operational efficiency and helps the agency better respond to evolving 
market conditions. The table below compares the thresholds for each procurement category across the 
Current, Revised, and FTA guidelines. 

 

Procurement Category Current Thresholds ($) Revised Thresholds ($) FTA Thresholds ($) 

Micro Procurements $0 - $5,000 $0 - $10,000 $0 - $10,000 

Small Procurements $5,000.01 - $150,000 $10,000.01 - $250, 000 $10,000.01 - $250, 000 

Formal Procurements Over $150,000 Over $250,000 Over $250,000 

Emergency Any None Any 

Sole Source Any None Any 
 

Procurement Policy Revisions (highlighted in yellow) 

ALL REQUIRED SUPPORTING DOCUMENTATION MUST BE INCLUDED. ITEMS WITHOUT SUFFICIENT 

DOCUMENTATION WILL BE RETURNED.  
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REQUIRED REQUISITION INFORMATION INCLUDES: 

ACCOUNT AND DEPARTMENT CODES REGARDLESS OF GRANT INFORMATION 

FAIR & REASONABLE SELECTION CHECKED ON REQUISITION FOR PURCHASES LESS THAN 

$10,000.00 

COMPLETE THE ICE AND PRICE ANALYSIS SECTION ON REQUISITION FOR PURCHASES OF 

$10,000.01 TO $250,000.00 

DEFINED APPROVAL LEVELS 

VALUE/PROCUREMENT 
TYPE 

REQUIRED SIGNATURE REQUIRED DOCUMENTATION 

Up to $10,000.00  
Micro Procurements 

MANAGERS • Signed (Grant or Standard) Requisition 

• Fair & Reasonable Selection (On Requisition) 

• One quote 

$10,000.01 to $250,000.00 
Small Procurements 

MANAGER (UP TO $25,000) 
DEPARTMENT HEAD 
$150,000.00 

 

• Signed Requisition 

• ICE and Price Analysis Completed (On 
Requisition) 

• Two quotes 

Up To $150,000.00 
Emergency 

SENIOR STAFF • Signed Requisition 

• Note “EMERGENCY” on Requisition 

• Fill out Emergency form 

 
 
Over $250,000.01  
Formal Procurement  

 SENIOR STAFF                 
(UP TO $200,000) 

• Signed Requisition 

•  ICE & Price Analysis (On Requisition) 

• Cost Form & Contract Signature Page 
 

CEO                                   
(UP TO $300,000) 

BOARD APPROVAL   
(OVER $300,000) 

• Signed Requisition 

• Approved Board Item 

• Cost Form & Contract Signature Page 

Sole Source up to $25,000.00 SENIOR STAFF • Sole Source Justification approved by 
the Procurement Manager 

• Signed Sole Source Form 

• Completed & Signed Requisition 

• Approved Board Item 

• Cost Form & Contract Signature Page 

Sole Source up to $150,000.00 CEO 

Sole Source greater than 
$150,000.00 

BOARD APPROVAL 

ALL GRANT REQUISITIONS WILL REQUIRE A SIGNATURE FROM THE CAPITAL GRANTS MANAGER. 
ALL BLANKET GRANT REQUISITIONS WILL REQUIRE A PROGRESS PAYMENT FORM. 

ALL INVOICES MUST BE SIGNED AND DATED. INVOICES WITHOUT REQUISITIONS (BLANKET COPIES OR ORIGINAL 
REQUISITIONS) WILL BE RETURNED. 

ALL INVOICES USING GRANT FUNDS WILL REQUIRE A PROGRESS PAYMENT FORM 
 

RECOMMENDATION: 

We recommend that the Board approve increasing the threshold for Micro Procurements to $10,000, 
Small Procurements to $250,000, and raising the Manager’s approval authority to $25,000. 
 

APPROVED: 
 

 
 

______________________________________           ______________________________ 

                     Board Secretary                                              Date  

10/24/2024 
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Nashville Metropolitan Transit Authority 
    of Nashville & Davidson County, Tennessee 

 

Board Action Item 

Item Number:  M-A-24-030 Meeting Date: 10/24/2024 
 

Item Title: Fairgrounds MOU for Inbound Transit Stop Construction Cost-Sharing 

 

BACKGROUND: 

WeGo aims to enhance safety and ensure compliance with ADA requirements at the inbound transit stop located 
at the Fairgrounds on Nolensville Pike.  This stop is the primary boarding location for customers traveling toward 
downtown Nashville from The Fairgrounds and Geodis Park.  In addition to these public facilities, this 
neighborhood is recognizing significant residential growth with the construction of several multi-family apartment 
complexes adjacent to The Fairgrounds campus.  This location presents physical significant challenges, as it is 
situated on a High Injury Network roadway, within a floodway, and lacks a signalized pedestrian crossing. 
 
In coordination with the Fairgrounds' plans for a new entrance on Wingrove Street, NDOT and WeGo saw an 
opportunity to collaborate. The Fairgrounds team agreed to include the intersection improvements and the 
inbound transit stop within a single plan set. This collaboration streamlined the review and approval process, 
which is now in the final stages with Metro Water Services and TDOT.  It will also result in cost savings through 
greater economies of scale and enhanced project coordination. 
 
The Fairgrounds design team has provided a cost estimate for each element of the project. WeGo is responsible 
for covering the costs associated with the bus stop island and the milling and paving of Nolensville Pike. Due to 
the floodway location, lowering the profile of Nolensville Pike will also satisfy FEMA floodway requirements. 
 
Estimated Costs: 

1. Bus stop island and sidewalk replacement  = $  57,161 

2. Milling and Paving Nolensville Pike  = $425,004 

       Total = $482,165 

 
 

 

RECOMMENDATION: 

WeGo Staff recommends that the WeGo Board authorize the Chief Executive Officer to enter a Memorandum of 
Understanding with the Fairgrounds, agreeing to a cost-sharing arrangement of $482,165 for the construction of 
the bus stop island and the milling and paving of Nolensville Pike. The project will be funded from the funds 
WeGo receives from the Metro Capital Plan and will not include State or Federal Funding. 

 

APPROVED: 

 

                                 10/24/2024 

______________________________________           _____________________________ 
                   Board Secretary                                             Date  
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Memorandum of Understanding  

Between  

The Metropolitan Board of Fair Commissioners 

And 

The Metropolitan Transit Authority of Nashville and Davidson County 

 

The purpose of this Memorandum of Understanding (“MOU”) between the 

Metropolitan Board of Fair Commissioners (“the Fairgrounds”) and the Metropolitan Transit 

Authority of Nashville and Davidson County (“MTA”) (collectively, the “Parties”) is to 

establish the Parties’ mutual understanding of their respective responsibilities in constructing 

improvements to a WeGo transit stop located at the intersection at Wingrove Street and 

Nolensville Pike (“the Intersection”). 

 

WHEREAS, the Metropolitan Government of Nashville and Davidson County is 

planning to reconstruct the intersection located at Wingrove Street and Nolensville Pike and,  

 

WHEREAS, as set forth in the plans attached hereto as “Exhibit A,” the MTA, in 

coordination with the Fairgrounds and the Nashville Department of Transportation and 

Multimodal Infrastructure, is working to expand a north-bound WeGo transit stop along the 

east side of Nolensville Pike, at or near the intersection (“Transit Stop”), to allow for pedestrian 

access from the Transit Stop, across Nolensville Pike, to the Fairgrounds campus; and,  

 

WHEREAS, in order to provide a transit stop to serve WeGo bus riders, the MTA must 

make improvements to the existing Transit Stop and, 

 

WHEREAS, the MTA has agreed to reimburse the Fairgrounds as set forth herein for 

the improvements marked as “Alternate 2” and “Alternate 4” in the plans attached hereto as 

Exhibit A; and,  

 

WHEREAS, in light of long-term capital improvements being made in and around the 

Fairgrounds campus, Metro already has in-place management, design, and construction teams, 

GHP, Inc., Collier Engineering, and Bell Construction Company (collectively, the “Capital 

Improvements Teams”) to design and build all necessary components of the Transit Stop 

improvements; and,  

 

WHEREAS, the Parties agree that construction of the Transit Stop improvements will 

be more cost-effective and less disruptive to traffic flow if constructed by the same contractor 

at the same time; and,   

 

WHEREAS, the MTA now desires to use the Fairgrounds’ Capital Improvements 

Teams to construct the improvements to the Transit Stop marked as “Alternate 2” and 

“Alternate 4” in the plans attached hereto as Exhibit A and to reimburse Fairgrounds for the 

costs associated with this work. 
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NOW, THEREFORE, the MTA and the Fairgrounds agree as follows:  

 

1. Agreement.    

 

The Parties agree that MTA will use the Fairgrounds Capital Improvements Teams to 

construct the necessary improvements to the Transit Stop marked as “Alternate 2” and 

“Alternate 4” in the plans attached hereto as Exhibit A and will reimburse the 

Fairgrounds for such work.  This MOU is subject to the approval of the governing 

bodies of MTA and the Fairgrounds.  

  

2.  MTA Responsibilities   

 

a. MTA shall use the Fairgrounds Capital Improvements Teams to construct the 

improvements to the Transit Stop marked as “Alternate 2” and “Alternate 4” in 

Exhibit A. 

 

b. MTA shall manage, furnish, and install the Transit Stop shelter, as shown in Exhibit 

A, in coordination with the other work performed.   

 

c. MTA shall reimburse the Fairgrounds for the cost of the work for “Alternate 2” and 

“Alternate 4”, as identified in Exhibit A (i.e., not to exceed a total of $482,165.00). 

 

d. Any site work changes initiated by MTA associated with the Transit Stop that result 

in any material change in the plan and design of the Transit Stop or the site work 

for Fair Park Phase 2 shall be approved in writing by the Executive Director of the 

Fairgrounds.  

 

e. Upon completion of the Transit Stop improvements, MTA shall be responsible for 

maintenance and repairs, including the trash removal, cleaning, and replacement of 

shelters, benches, trash cans, or lighting if needed. 

 

3.  The Fairgrounds’ Responsibilities  

 

a. The Fairgrounds shall initially pay the Fairgrounds Capital Improvements Teams 

the costs of the work to construct the improvements to the Transit Stop marked as 

“Alternate 2” and “Alternate 4” in Exhibit A (i.e., not to exceed a total of 

$482,165.00), 

 

b. The Fairgrounds shall manage the construction of the Transit Stop improvements 

and shall consult with the MTA throughout the project. 

 

4. Term  

 

This MOU shall take effect upon (i) approval of the MOU by the governing boards of 

MTA and the Fairgrounds and (ii) signature of this MOU by all Parties by a person 

authorized to enter this MOU on behalf of each party, and shall expire when the 
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construction of the Transit Stop improvements marked as “Alternate 2” and “Alternate 

4” in Exhibit A has been completed.    

 

5. Modification and Amendments. 

 

Any modifications, amendments, renewals, or extensions must be in writing, signed, 

and approved by all Parties who signed and approved this MOU. 

 

6. Compliance with Applicable Laws and Regulations.  

 

The Parties agree to follow applicable Federal, State, and Local codes, ordinances, 

and regulations. 

 

IN WITNESS WHEREOF, we have made and executed this Memorandum of Understanding 

this _________ day of ___________2024.  

  

METROPOLITAN TRANSIT AUTHORITY  

OF NASHVILLE AND  

DAVIDSON COUNTY:     

 

______________________________   _____________________________ 

Stephen G. Bland,       Attorney for Nashville MTA  

Chief Executive Officer    

 

 

THE FAIRGROUNDS NASHVILLE: 

 

 

______________________________   _____________________________ 

Laura Womack      Jasper Hendricks 

Executive Director      Chair, Board of Fair Commissioners 

 

 

METROPOLITAN FINANCE     METROPOLITAN LEGAL 

DEPARTMENT:       DEPARTMENT: 

 

 

______________________________   ______________________________ 

Director of Finance      Assistant Metropolitan Attorney 

 

 

FILED IN THE OFFICE OF THE METROPOLITAN CLERK 

 

 

___________________________ 

Metropolitan Clerk 
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